NREL Job Task Analysis-Crew Leader Introduction
A Job Task Analysis is a foundation for any valid credentialing program and helps identify the core knowledge areas, critical work functions, and/or skills typically found across a representative sampling of current practitioners or job incumbent workers. Empirical results from a job analysis provide examinees and the public with a valid, reliable, fair, and realistic assessment that reflects the skills, knowledge, and abilities required to competently perform a job.
In July of 2010, a group of 12 Subject Matter Experts (SMEs) met to perform the Job Task Analysis and to create an examination blueprint that would serve as the basis for the worker certification. A trained psychometrician facilitated the meeting and helped guide the development of these analyses. In the fall of 2010, an online survey was administered to validate the results of the JTA and to finalize the examination blueprint. One hundred and fifteen Crew Leaders from across the United States responded to the survey.
This report contains the Crew Leader Specifications and a content outline. In addition, the attached Exam Blueprint builds on these specifications by providing the optimum percentage of exam questions that should be asked about each task.
Scope
A Crew Leader is a residential energy efficiency professional who is responsible for supervising the retrofitting activities specified in the scope of work. A committee of SMEs considered to be experts in the field created the Crew Leader Job Task Analysis.
This document is intended to include all of the tasks a Crew Leader may perform, as well as the knowledge, skills, and abilities required to do these tasks.
Please note that certification is not a license to practice. All certificants must comply with applicable federal, state, and local laws and regulations governing the profession.
Content
• A Job Task Analysis for a Crew Leader • An Exam Blueprint for a Crew Leader Job Description: A Crew Leader is responsible for supervising the retrofitting activities specified in the scope of work. He or she is responsible for interacting with the client plus managing personnel and materials on the job site in a safe and effective manner. The Crew Leader is responsible for quality control, testing procedures, documentation, and conducting a final walk through to ensure that all work is completed in a satisfactory manner. Task 1: Establish rapport and expectations with homeowner Task 2: Conduct interior and exterior visual home inspection review with crew in order to confirm with client the completion of any prerequisite work Task 3: Conduct interior and exterior visual home inspection review with crew in order to perform initial job site safety inspection Task 4: Conduct interior and exterior visual home inspection review with crew in order to develop site-specific safety plan to address any unsafe conditions and possible hazards and inform crew Task 5: Conduct interior and exterior visual home inspection review with crew in order to document pre-existing conditions (e.g. cracked window, cracked ceiling and walls) Task 6 Conduct interior and exterior visual home inspection review with crew in order to ensure work areas are accessible and scoped properly Task 7: Conduct interior and exterior visual home inspection review with crew in order to identify need for job change orders Task 8: Conduct interior and exterior visual home inspection review with crew in order to adjust work schedule as needed Task 9: Conduct informative walk through with homeowner to explain what crew will be doing and answer questions and concerns Task 10: Conduct informative walk through with homeowner to verify specific homeowner issues (allergies, valuable items, etc.) Task 11: Conduct informative walk through with homeowner to obtain all necessary signoffs before work begins Communicate with and support crew to ensure job efficiency (e.g. unforeseen circumstances, materials and tools not originally specified) 2%
Domains
3 Document work progression and work order changes with photos and notes 2%
